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Policy for promoting positive mental health in schools. 
 
Written by: 
 
Laura Alker – New Greenhall School 
Leanne Cox – Shevington Community Primary School 
Nicola Dooley – KS2 Pupil Support Centre (East) 
Jenny Garner – PSHE&C Team  
Kathryn Lowe – Woodfield Primary School 
Joanna Murphy – Willow Grove School 
Rebecca Ramsden – Bedford High School 
Julie Saggerson – Standish Community High School 
Karen Vaughan – Leigh Central Primary School 
Alison Woolf – Willow Grove Primary School 
 

The original policy has been amended by Hawkley Hall High School to 

take into account the wishes of the community and in full consultation 

with: 

 

Children 

Staff 

Governors 

Volunteers 

Outside Agencies 

Local Community 
 
 
Amended by Chris Bolton and Laura Holland – Hawkley Hall High School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
‘‘In our mental health strategy, No Health Without Mental Health, we set 
ourselves – and society as a whole – some big challenges. We stated that 



3 

mental health must have equal priority with physical health, that discrimination 
associated with mental health problems must end and that everyone who 
needs mental health care should get the right support, at the right time. We 
made it clear that tackling premature mortality of people with mental health 
problems is a priority. And we recognised that more must be done to prevent 
mental ill health and promote mental wellbeing.’ 

 
The above statement has been taken directly from the government document 
that was produced in January 2014 entitled Closing the Gap: Priorities for 
essential change in mental health. The emotional wellbeing and mental health 
of our young people and in particular building resilience in young people, is at 
the forefront of current practice for schools and the health service. Hawkley 
Hall High School is committed to raising the profile of mental health in both 
staff and students and ensuring that we continue to do the very best for our 
community as a whole. 
  

 

Mission Statement 
 
Mental health is how we feel, how we think and how we behave.  Mental 
Health Promotion for children and young people is everybody’s business. 
 
It is about: 

 being able to form and maintain relationships with others 

 being adaptable to change and other people’s expectations 

 being able to have fun 

 being open to learning 

 being able to develop a sense of right and wrong 

 being able to develop the resilience to manage ordinary setbacks. 
 
Wigan Children and Young People’s Services recognise that all children and 
young people need the foundation of positive mental health to benefit fully 
from all of the opportunities available to them. 
 
All children and young people need to: 

 be able to Connect with others by participating in groups and teams 

 know they are Capable and able to achieve 

 know they Count in their world and can contribute to their community  

 know they have Courage and can manage risks appropriately. 
 
Everyone experiences life challenges that can make us vulnerable.  At times, 
anyone may need additional support to maintain or develop good mental 
health. 
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1 in 10 children and young people aged 1 – 15 years have a clinically 
recognisable mental disorder in any one year. 
 
1 in 4 adults will experience mental health difficulties; at least half of these 
difficulties can be traced back to childhood. 
 
The mental health of children and young people, adults in school, parents and 
carers and the wider whole school community will impact on all areas of 
development, learning, achievement and experiences. 
 
All children and young people have the right to be educated in an 
environment that supports and promotes positive mental health for 
everybody.  All adults have the right to work in an environment that supports 
and promotes positive mental health for everybody. 
 
Wigan Children and Young People’s Services recognises these needs and 
rights.  It is committed to raising awareness, increasing understanding and 
ensuring that all schools can and do make a difference by providing a place 
where all children and young people feel safe, secure and able to achieve 
and experience success and well-being. 
 
All schools should offer a learning environment that promotes and enhances 
positive mental health.  A consistent approach means that the school 
environment and school ethos all promote the mental health of the whole 
school community. 
 
Healthy relationships underpin positive mental health and have a significant 
impact. 
 
A mentally healthy environment has: 

 a clear and agreed ethos and culture that accords value and respect 
to all 

 a commitment to being responsive to children and young people’s 
needs 

 clearly defined mental health links in school policies 

 clear guidelines for internal and external referrals 

 strong links with external agencies to provide access to support and 
information 

 a named lead for mental health promotion with the expectation that 
there is support and involvement and an ethos that ‘mental health is 
everyone’s business’. 

 
A mentally healthy environment is a place where children and young people: 

 have opportunities to participate in activities that encourage belonging 

 have opportunities to participate in decision-making 

 have opportunities to celebrate academic and non-academic 
achievements  

 have their unique talents and abilities identified and developed 
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 have opportunities to develop a sense of worth through taking 
responsibility for themselves and others 

 have opportunities to reflect 

 have access to appropriate support that meets their needs 

 have a right to be in an environment that is safe, clean, attractive and 
well cared for 

 are surrounded by adults who model positive and appropriate 
behaviours, interactions and ways of relating at all times.  

 hopefulness about opportunities and life’s challenges 

 persistent in achieving one’s goals 

 practical/realistic about goals as well as their strengths and 
weaknesses 

 responsible for own personal behaviour 

 respect own needs and the needs of others  

 healthy self-esteem / positive self-concept 

 healthy self-confidence 

 ability to manage stress effectively 

 ability to work productively 

 support network (family, friends, mentors) 

 healthy attitude towards life’s problems and difficulties 

 seeks help / advice when needed 

 have confidence in student-teacher confidentiality  
 
A mentally healthy environment is a place where staff: 

 have their individual needs recognised and responded to in a holistic 
way 

 have a range of strategies that support their mental health, e.g. a 
named person to speak to, signposting 

 have recognition of their work-life balance 

 have the mental health and well-being of the whole staff reviewed 
regularly 

 feel valued and have opportunities to contribute to decision-making 
processes 

 celebrate and recognise success 

 are able to carry out roles and responsibilities effectively 

 are provided with opportunities for CPD  

 have their unique talents and skills recognised and opportunities are 
provided for development 

 have time to reflect 

 can access proactive strategies and systems to support them at times 
of emotional needs in both the short term and the long term. 

 
A mentally healthy environment is a place where parents/carers: 

 are recognised for their significant contribution to children and young 
people’s mental health 

 are welcomed, included and work in partnership with schools and 
agencies 
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 are provided with opportunities where they can ask for help when 
needed 

 are signposted to appropriate agencies for support 

 are clear about their roles and expectations of their responsibilities in 
working in partnership with schools 

 opinions are sought and valued and responded to 

 strengths and difficulties are recognised, acknowledged and 
challenged appropriately. 

A mentally healthy environment is a place where the whole school 
community: 

 is involved in promoting positive mental health 

 is valued for the role it plays in promoting positive mental health 

 contributes towards the ethos of the school. 
 
A healthy learning environment provides opportunities that promote positive 
mental health, through the standard curriculum and extended provision, e.g. 
Circle Time, SEAL, play, nurture groups, differentiated learning activities, 
individual timetables, parents/carers groups, challenging stereotypes, etc. 
 
The implementation of the policy for promoting positive mental health in 
schools: 

 will give schools a cohesive and co-ordinated approach to mental 
health 

 should underpin all policies and practices currently used in schools 

 will raise awareness as to how the whole school community can look 
after their own mental health and that of others 

 will help to de-stigmatise mental health 

 will support people and provide opportunities that enable everyone to 
reach their potential 

 will strengthen relationships and provide opportunities for different 
ways of working 

 will provide foundations for life-long learning 

 will promote and strengthen resilience throughout the whole school 
community and empower everyone to face life’s challenges. 

 
This policy promotes positive mental health.  It is a working document and 
has been developed in consultation with the whole school community. 
 
This policy must be reviewed every two years. 
 
Measuring impact: 
 
This policy offers opportunities to measure the impact in a variety of ways: 
 

 school policies, 

 the school’s ethos,  

 Child/Staff/Volunteer well-being,  

 Staff/Governor/class and school council meetings 
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 feedback from the whole school community via questionnaires and 
verbally, formally and informally, 

 the number of external referrals, Gateway. Health Service, Social 
Care,  

 improved relationships, children and young people “feeling well in the 
head” (Y6 Wigan child), 

 Wigan Family Welfare counselling service, 

 training and development internally, for example ‘Safeguarding, 
Mental Health and Wellbeing’ inset (2013), 

 induction and professional development of Staff and Volunteers. 
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Supporting children with mental health issues 

 

 A robust Y6/Y7 transition programme 

 Girls groups 

 Access to school nurses 

 Social & Emotional Aspects of Learning (SEAL) in Personal 
Development curriculum 

 Behaviour support 

 Drop in access to on-site school counsellor 

 Access to Student Leadership Group/ peer mentoring. 

 HAWKS lessons to build resilience and coping strategies 

 Whole school Reflective Friday/ Thoughtful Thursday form sessions 

 Drop-in sessions with trained staff and other trusted adults  

 Access to a school counsellor to develop coping strategies  
 
Outside agencies that support students includes: 
 

 Child and Mental Health Services (CAMHS) 

 Willow counselling 

 Student Advocate – Steve Entwistle 

 Gateway services 

 Young Peoples Drug and Alcohol service (YPDAT) 

 Youth Offending Team (YOT) 

 Emotional Trauma Service (ETS) 
 

The promotion of positive mental health for children and young people 

is everybody’s business. 
 
Useful Links 
 
http://familylives.org.uk/ 

http://www.wlct.org/wigan/libraries/schools-cultural-service/ 

http://www.wiganfis.org.uk/kb5/wigan/fsd/parent.page?parentchannel=940 

http://www.youngminds.org.uk/training_services/young_minds_in_schools/sen/mental_he
alth_secondary 
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